
The Future of Fire
Services: Addressing
the Volunteer and
Staffing Crisis 

A Data-Driven Guide to Ensuring
Sustainable Fire Protection for
Communities



Introduction: The Growing Fire Services Challenge

.



The Declining Volunteer Firefighter Workforce

Volunteerism Trends and the Reality on the Ground

What Departments Often Overlook

The Financial Cost of Losing Volunteers



The Budget and Sustainability Challenge

The Rising Cost of Fire Protection

Budget Killers Fire Departments Must Address



Signs Your Fire Department Needs a
Sustainability Plan



Strategies for Building Sustainable Fire Services

1. Strengthen Volunteer Recruitment & Retention Programs

2. Explore Shared Services & Regional Cooperation

3. Consider Alternative Staffing Models

4. Improve Long-Term Capital Planning



Case Study: Restructuring for Sustainability
A Path Forward for Volunteer Fire Departments

The Challenge

The Outcome

CGR's Approach



Why CGR?
Independent, Data-Driven Fire Service Solutions



Email
pbishop@cgr.org

Call

Meet with Paul Bishop
Schedule a meeting

https://outlook.office.com/bookwithme/user/4926c719a73a4d64975b973a2e3d08b6@cgr.org?anonymous&ep=pcard



